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Management) 1\jlCJ~(jlVl~flfl1".i'U1V11".in~fl1".iU1t!b~m~~ (Good Governance) 
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"ii W1f1'1tnru:lJV!1lVI t.11~t.I 1(?] t.IPl 'Utl 'U~ flT.il'll1 fl1':i bb vi '!"ii W1f1'1 mru:l.JV!1l VI t.11~ CJ (Chula Unisearch, 
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Chulalongkorn University) :Wvti11~1 'Llfl111 ~'U~fl11Vl1'1l'll1fl11 b ~el 1 ~ bfl (?]'lh~ 1t.1'll'l1~'IG'! (?]\;] elGl'IA:1.J6'i1m1:1.J 

b 'l'.1'Wm1:1.J6f 1 A'ru1 'Wfl11~ ~'W 1~ (?] A11:1.J?t1:1.J11ti bbf1~?tm1ti'W~'U Amm m A1':oil,:i fl~ 111\il \il1~vt'W' flii'lm1:1.J~1 b U'W 
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1 'Wfl11?1{1,:im1m oLJ:l.Jbb~'l 1 ~bbrl fl11'U~V!11:5' (?]fl11fl1Af :O'llel'IU1~b VIPl bbf1~iiA11:1.J:il'!~'W1 'Ufl11?1{1'16'1:1.J11t1'Ll~1 'W 
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fl11'U~vt11~(?]flT;m m 1 vt:il'1ieJ'1~'U~vt1-rn1flfo ~:J.:i\ileJ'U?l'LleJ'1fl'J1111'1 s.:i m1'1ieJ'1'Liw'll1'11u 1 u:o1u~~ b U'UPl'Ll~ flf11'1 
'\J cCI 'l d.3 'U 

bbfl~m1ri'1m t.1A11:1.J?t~m mbrim olfu~m1 1, ~el?t-r1,:iA11m zjel~'Wm1:i.J 1111,:i 1'<\I 1 m~um1'llm1 m~"il1t.1'El1'U1'<\J 1 ~ 
" tJ1~'ll1'1l'W?t1mlm .LJ1Ci,:iu~m1?11u11ru~ 1Jl11(?]b ~1 ?1~(?]1fl bbf1~tJ1~vttJ(?] 11:i.J~,:i "il~b u'Wm1tJ1'utJ1,:ivttl1ti'l1'Ll 
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1 ~u~ fl11!911'W fl11v\'1u1n "ii fl11fl'lVI 'W bbf1~JI1'Ll'U~ fl11?11u11ru~ 1 'Ll~i lil'Li 1~~11'Ll 1, u 'WGf 1 A' ru ~ .:i 1Jl~ 1,~ :i.J 1A1.:i m1 

' ' ~ 

!J fl el'U1ll 1, ~:i.J?lll11ti'W~Vl1'1 m1u ~V!11'1Jel'l'U Am mm A-r:o 'Vi6lm11wa "fl1':i'U~'Vi1':ib ~.:iEJVloAT&l\il{" 
~ ~ 'U 'ii 
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'lllinmwrda&-i @ m':i:a'~'V/1&'Vlfifl'1i.Y1wf 1'llli.mffu3.i\161&nfin1mwf"lf1~ auunn'l.fllu~nn 'lll-:;a Workshop~ 
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VJi;i' fl~ \il1if ~ .:i bu 'W m1:i.J'f bbf1~fl11tJ flu~ fl11A 1el'UA~ll fl11u~V111~ (?] m1 b ~ .:i ~ 'Vl6P116'1\il { (Strategic 

Management) 1 w11'Wfll1'l ~'lb U'Wb~tl'l'llel'l fl11~(?]~'Vl61"11?1\il{ (V!U1~'Vl1'1fl11'U~V!111'WiA'1ilu1,1,1fl) U1~flel'U~1 CJ 

fl11~(?]v\'1 bbt:-J'W~viul"l1?1\il{bbfl~m1tl1~V1nl"l1G'f \il1\ tJ~m1tJflu&l 1(?] t.1 buvn~el~1.:i~·,:i fl11b ~el:i.J fo.:inu ~V1nl"l1G'f\il{'ll1&1 
1Jl1,1,ri VJi;i' flfl11bbfl~b VIA'WA 1 'Wfl11~(?]v\'11,bt:-J'Wt.1V1nl"l1Gllil1 m1i1,m1~vfGlm'W bbd(?]~elll 1,1,(;'l~m1Vf 1V11m :U.:it.1V1M1Glt91{ 

. ' ' 
vt1'eJ SC (Strategic Challenge) fl1':ilbf\11~vlbbf1~fl1':in°1V!'W(?]lil°1bbV!tl'l'Vl1'l~'VlliP116'1\il{ V!1'el SP (Strategic 

Position) m11bA11~vlbbf1~m1n1vt'W(?]f\11ll 1Ji'bl.J~t.1ub:U.:i~V1Lil"l16'1\il{ V!~el SA (Strategic Advantage) m1n1vt'W(?] 

l\il~1.h~?i.:i~·h:U.:i~'Vli5Fl1?1\il{ v(fa SO (Strategic Objective) i~tJ~F!tl ~'Lli5fl1'l '\J5~LM'Ll~'Vli5Fl1?1\il{ A1Ut.lll'V!~fl 

fl11lbA11~vlU"il~t.l~'Vl61"!1G'ft>l{ V!~el SFAS (Strategic Factor Analysis Summary) fl11:5'(?]vl1~Vl61"116'1\il{\911t.1 

TOWS Matrix \ilf1el{?]'<\J'Wfl11U1~Vl61"116'1\ilTI tJtJ5u&l1 ~bn(?]t:-J(;'l~ 1(?]t.1m~mb 'Wd'Vl1'lU1''llqJ1'1Jel'lbl"l1~~n"il'WeJb Vlt:M V!~el 

POSE (Philosophy Of Sufficient Economy) ~'Vlli'l"l1G'f\il{ti1mJ1~A11ll V!~el BOSS (Blue Ocean Strategy 

Scheme) mmri1~'VIM16'11'lfti1ml1~b~el(?] (Red Ocean Strategy) 1oUb'VIAUAU\il1A~bb'W'U6'1ll~f1 (Balanced 

Scorecard) m1n1vt'U(?]\9l1ef1(?]t:-Jf1'11'UV!i;lfl V!~el KPI bU1tJ1~Gl'IA flflt.1V15 .:iutJ1~mru bbf1~er-ru~(?]'llel'U fl1':i1olf 
' " 

Balanced Scorecard 1'Um1t11~'Vllil"l16'11'1{1tJ~m':iu5u~ \ilf1el(?]"il'Ufl1d'lb~~fl\9lbb'Ud~(?] OKRs (Objective and 

Key Results) 1 w111.rrubA~el'Wt:-Jfl'l1'W bbfl~fl11~(?]v\'11A1.:i m16f 11°i'qJbbf1~melrnuLJ1~mru ~1t.1'1lel'Wvlbb 1{m:!'lJG'f'4'U 

' "' ... eJt:J1.:J:l.lffeJ1'll'\i'J 

. .. 
'lllin~~':ida&n 1ri m1:a'~m':if/'Vlfff11i.Ywf 1-Mili~N~iuqnff auun11'1.ifju~n11 'lll'ifa workshop) 

V1~fl~l'l1;Q*1, u'Ut:-Jf1~:i.J~'Vlt'llm m1t11~V1nF11G'f \ilTI tJ~ m1t15u&J1~bfl(?]t:-Jf1\il1mbt:-J'U~~.:i11 ~mm1ti bb?t(?].:i 

A11:1.Jbu1'.:i1G'f (Transparency) G'f1m1ti(9]11"il6'1el'U1~ (Accountability) bbfl~f\11:i.Jrf:i.J1°11 (Value for Money) 

zj .:i b U'Wel'l A 'L11~ flel'U6f 1ri' qj'IJ el'l fl11U1V111n "ii fl1':iD 1mi1 el'l~ ~'1Jel'lli':i1milu1f1 (Good Governance) fl11~ (?]vl1 

~ Vllif116'1\il {jj ~ fl~ru~ fl1':i(?]°1 b 'Ll'U fl11"il1fl'Ut1f1.:i&i'1.:i (Top-Down Approach) 1 mld'U'IJ el'l fl11'111 ~ 'Vlli'F!Ti;'f \il':i1 ti~ 

m1'Ll5u&JiJi;lfl~ru~m1~11,u'Ufl11"il1fl~1.:i1 tJ~u'U (Bottom-Up Approach) V!~el L~t.lfll1 "A(?]fl111 vtajA1el'UA~ll 

~.:i fan ;;i.:ii1elv'i1"il1fl'l1'Ub~ fl 1 tJ~ .:i1u 1 vtaj" (Think Globally, Act Locally) hm11~1b U'U'l1'W'1u f\11:!.l~m '\ll£;11 

bfl(?]"il1flm1:1.J~(?]'Wf11(?]:V1fln"ilm1m~fl b Vlt.1.:in"il m1m~mnv'i11~.:i1'U1 VJajtii'el.:i L~t.1V11t.11 tJ~.:iV!:lJ(?] 

lfliV1'W'1vi 



lwrn';jtl1tJ 'Vllif'111;w1{hJG'i fl1<jtJnu~1 ~ bi1 \i11f.J61\911mblf.J'UVl ~..:iH ml'lmweJ'lJfl1';j1'l1 BSC (Balanced 
' 'U d.J 

Scorecard) tJ<j~fWl'Utl'U OKRs (Objective and Key Results) 11i1m~:W"il1flVlKfl "tJ<j~~'V161f.J61" hi'bbn fl11:W~\i1b"il'U 
'IJeNlf.J611f.J~\91 lf.J61~'\AJ6 lf.J61K'\AJ6~'WtJmtJ "il'Ui'i'llf.J61m~'Vl'U1m~ tJ~tJ11 bb61~1-il'Vl6l'fl "tJ<j~~'V16m'\AJ" 1#i'bbn fl1';j~\i1v\'1 
n"il m1:w~~li1b"il'Wb lJ'U1~'U'U'lleM m1\7\'1 b 'Llm1'W rn1:l'J bb61~~1i1511'V11'\AJ tJ1 m~b V1tJ'l'\AJeJ1 'WmTt111 tJ1 m 'Um1tJiju~..:i1'U 
fl11lbfl11~'Yfl'i''Wfll'Ulf.J611f.J~Vl Vl~eJ OBC (Output-Based Costing) b\i1tJ€11161'tJm1ibm1~'Vfl'i''Wfll'Url"ilm1:w Vl~eJ ABC 

(Activity-Based Costing) f11 ';j fl
0

1 Vl'U \i1 bb61 ~ "il \i1'\11°1'1'\.JtJ1 ~ :w1 ru bb 'lJ 'lJ SPBB (Strategic Performance Based 

Budgeting) m1tl11f.J611f.J~Vl'IJ€l'lbblf.J'U~'Vllif'115Vlf 1\i1mU'\AJ1~€l~1'1~'1 fl11lbfl';j1~"11911off1\i11f.J61'11'UVlKn Vl~eJ KPI bVlb#i' 

bt.htJ<j~5'1A bb61~fl61tJ'V15~~\i1b"il'W fl11~\i1vl1 bfl';j'l5~1'1bbtJfl~eJtJn"ilm1:w Vl~eJ WBS (Work Breakdown Structure) 
' 

fl11b~tJ'U 1m..:Jfl1';jbb'U'Ub'Vl!9.)lf.J61~:W~'Ul5 Vl~eJ Logframe (Logical Framework) ~\!1W1fl11fl61~'V15 'l'UU1~mru bb61~ 
~1'U~\i1'1leJ'U ~ i,zjei:w 1ti..:in'Um11i Balanced Scorecard 1 'Wm1tl'1~Vllif'115\911l tJrjrn1tJijoJ~ \9161€l\i1"il'Ufl11~\i1vl1 
bb61~'\.J~Vl11 bfl1 ..:i fl11 bb61~'l'UtJ1~mrum fl1 :o ~ ..:i 1, lJ 'U fl11:w f bb61~rn 1tJ lloJ'~ fl11~fl 1ei'U fl61 :w fl11'U~Vl11 bblf.J'U bb61 ~ 

d.3 'U d.J 'I. 

1fl1..:irn1 Vl~ flbb61dl5m1\7111, U'U fl1Tt.h~d1 'Wlf.161 bblf.J'Ubb61~ bfl1'1m1 m 1f.'! fl~1 m1m Vlm ~5:w bb61~m1m~ tJ 'I'll ei..:i 

bfl1'1fl11 m1r\'1mru~'U'Vl'Ulf.J611f.J~VlVlKfl m1tJ1~biJ'Um1:wfi':wr\1 (Value for Money) 'IJ€l'l bfl'J'lfl11'V11'1fl11b~'Wbb61~ 
' ' 

vi1..:i~..:ifl:w 11:w~..:im1r\'1n'Ubb61~~1i1Vl1:wtJ1~bil'Wlf.J611fl1..:im1 ~1tJ61leivlv11,1,1fm:l'U5'U'Uei~1.:ii'.ieiei1~'V'I 
' 

mfo5\911\?l..:ifli;i11 "il~5f 1..:i~ 'U~Vl111 ~bu 'Utr fl'U~Vl1';j"li' \i1fl1';jb 6lJ ..:iti 'Vllif'115\9lf 1 'Wfl11'U~Vl11'11'U.fl1fl1:o 
'U 'U "I ~ 

fl11bb tJ61..:i bblf.J'W~Vllif'115\911l tJrjm<jtJiju~ m1n1Vl'U1i11'11'li'1'1i1 fl1';j'lJ~Vl 1';j 1fl';j..:J m1b 'll..:i~vilif'115\9lf 11:w~..:i m1A'1mru 

~'WVl'Wlf.J611f.J~\91Vl~ fl m1n1Vl'W\i1'l'UtJ1~mru m1tl1~bil'Ufl11:wfi':w r\1 \9161€lli1"il'Wfl1 ';j11'1 bblf.J'U bb61~tl1~ bilt1i;..i611 'W1~~'U 
' ' 

bA'J.:Jfl1'J 1 Vf wfa:w!Pi am'Jb tJ~ tJ'Wbb tl61.:i 1 tJ61 am flVl'IJeJ'l'J1'11 fl1'J6'1Twn611.:i 6'i1'iu1i1mri 6'11 uV!ei.:i ~ u bb6l~Vlilw.:i1u 
'U 'U 

mfl1]~'U '1 ~~.:itJ1~5..:il°l ~fl~.:imm1f:ltl'11u1m'Wei.:iri'm1mfl~'U 11~ei~1\lbU'U?11fl61 

1't9lt1t11~a~f1 • 
1, ~ei 1 vt~b .U11'Utlflei'U1&J51m';jf:li11fl11:w1 m1m .U11"il 61!eivlv'ibb 1f bb61~tl1~5'Um1ru"il1flfl1';jtlntlnu~ 1tJ16li 

'U 'U d.J 

1 'W m1'U~Vl1';j \11t!5:U' tJ 1 Vl~b 'U..:i ~'Vllif'115Vlf ~..:i 1,1,\Yi m1ri'1Vlt11i1 ~'Vllif'115\91{ rn1 bb tJ61..:i bblf.Jt!~'Vllif'115\9111 tJti m1tJfioJ'&l 

m1~111v\'1\l'UtJ1~mrubb61~rn1'U~ Vl11fa1 \I n11 bb61~rn1tJ<j~ bi'.i 'U fl11:w A' :w fi 1'IJei..:irn1\7111, t1 w1'U 1 tJ1 'liltK "il ~\I 
' 

b 'UVlLl1 CM1'U 

f'lrua~u~libil1~1~n11~mJu1~ 
• 'U 

rf b 'll 1~1:W fl11tl fl el'U 1:W "il 1fl'Vlti1tJ\l1'U.fl1 flf :ovf \lli'i 1tl fl611 \I G'i 1'U.fl iJ .fl 1 fl G'i 1'Uv1 €!\lit 'W f :oi 51'\ll n"il 
'U d.3 'U d.9 

ei.:i A' fl11:WVl1'1l'W VlL11 ti\11'UB?l1~\911:w1:o51';j:W'l.Jru VlLl1 m1'U b 'U r\'1 n'U'llm-r:orn61 ';j1:W~\IVlLl1 ti\11mei fl'll'U ~-:il11, lJ'U ~ei.:i 
d.9 'U v d.!I 

:WmJ1';jf:l'U~ 1um1'U~Vl115:U'tJ1 mJ 'Wei fl"il1fldc1\111:wi'i..:iti'nli1n"il~1, umfl~ei~1 tim fl~:o \9161ei111'<\ltJ'U flfl61vf 11 tJ~ ~ ei..:i fl1 ';j 
' "' ' .::::1. 2.1 Q. Q..J Q..J 

~tJ'U11~'U'U\11tlU6l~fl11'lJ';j'\ll1';j"iJ\i1fl11.fl1fl1:ff 
'U "' 

u-r°Uru16llel~'Vii;i' n !i'!t91 'a 
OJ 'U 

"5'J'Ji.11n'U16'1 'U-!vtm'J:!J m1:d1nmn" 1~\i,n fl11~\i11°1111Jf:lfl~€l'I 5~1'15'fiflbb61~~"il~'I ~i11w11vrbn\i11f.J61~ 
QI QI 'U 'U 

~'W"il~ \I nrnf'lfl:wtJ1~1, 'Vlf'l'll1~ Vli11 tJ.:J1'U bb61~~ b .U1~1:w n11tl fleJ'lJ';j:W :W fl11:W51m1f:li11fl11:wf fl11m'll1h bb61 ~ 
'U 'U 

u 1~5'Ufl11 ur \911:w-a"1 l?l 'U.ff 'U (Pl ei 'U'IJ ei \I fl 11'\J ~ Vl11~ \i1fl11.fl1fl-r:o1\i1tJ1 .if bb u1f1\i11un11'\J ~ Vl1':i .fl 1fl-r:o5:UtJ1 Vlll 
"' "' 

b 6ll 'I~ 'Vllif'\15\91{ Vl1:W1\l"il1fl1':i'U~Vl11~\i1fl1';jb 6ll 'I~ 'Vllif'115Vl1 (Strategic Circle) ~.:J bbVl
1 

fl11fl
0

1Vltl\i1 ~ 'Vllif'115Vlf 

fl11bb U61\l ~Vllif'115Vl11 tJ~ rn1tJijoJ~1\i1tJb oil'b VlflUfl Balanced Scorecard fl11~ \i1vl1.:J'UU1~mrubb61 ~fl11'U~Vl1':i 

1fl1\Ifl1':i5:U'tJ1 Vlll bb6l~m1tl':i~ b:i'.h.Jlf.161fl11:wA':wfi1'1Jei.:i 1fl1 .:i m1m:w m1n "il'1Jei.:i'Vl1i 1 CJ.:i1u 11:wi'i .:i rn1i bfl11 ~,,,;-, 
lf.J61tl1~ fo'lltl fl1';ji 1,m1~'li1fl11:w ~:wr\1'\111\l~\l fl:w bf'11~]n"il 1,1,61 ~ m':ib~'W 11i1tJ1'tii5m1~ fl eimm 'll.:itll)u~ m1 

,, cJ 
rnl'Vlkl1VI 



"" .,, 
111:1~~rn1:1~V1~n6!l911 

'U 

VI~ n?f \?11 "m1'U~V111b '8..:i t1'VluP11?1\?l{" b U'UVl~f1?1\?11~u1:::neJ'U1ii'1 t1V1~ f1?f \?11~€ltl iv VI~ n?f m Vl~n?f m~::: 
'U 'I 'U 'U 'U 'U 

m 1'W ~bll'UB?11:::~eJn'Ubb~iJm1:iJ~:iJ~'U6bzjmJ1t1..:in'U ti1..:id 

u&fmJ"11YeJtf'iif'"' m-rril'~nW'Vltifl161"111uim/du:Ji<J6iff'Vltifl161"11"lf1~ auum-r'lillu~nn u;;ei Workshop) 
'U 'j 'J'U'I ~ 

tb:::neJ'U~1 t1 b if mn1'1l1 b 'Vlfl'Ll fl bb~::: bfl~eJ..:iii eJ/1 u1bbm:lJfl €J:lJ<ylj1 b\?1€l{?IL!'U?f'U'Um1"ii' l'lvf 1€1..:i A'u1::: n e:i'U 
' 

'UeJ'lbbi;.Jm'8..:i~'Vlum?1\?lfl 'Uci1'U~1..:i 1 ~..:id 
• Vl~f1f111bb!;'l:::b'VlfllJfl 1 'Wf11T•iJl'lvl1bbi;.J'Utl'Vl'OPl1?f l'l{ 

' 
• m1ibfl11:::~?1nTvm 1l'l~eJ:iJmt11 'W-m t1'U€lf1 bb!;'l:::n1V1'Ul'll'11 bb V1ti..:i'V11..:i t1'VITIP11?11'11 

' 
• f111lbfl11:::~bbi;i:::m1~'!bfl11:::-Hfl11:lJVJ1'Vl1m~-:i~VT5Pl1?fl'l{ (SC: Strategic Challenge) 

• m1ibm1:::-Mbb!;'J:::f111~-:ibm1:::~1'11bbVIU'l~'Vl5Pl1?ll'l{ (SP: Strategic Position) 

• f11'Jlbfl11:::~bb!;'l:::f111~'lbfl11:::~fl11JJ1~bu1t1rn'8..:i~'Vl'BP!1?fl'l{ (SA: Strategic Advantage) 

• f11":ilbfl11:::-Mbb!;'J:::f111~..:ibm1:::~?1JJ11tl'U:::Vl~f1€l..:JAf111 (CC: Core Competency) 

• m1ibm1:::~bb1;1:::m1~..:Jbfl":i1:::~fl11m~t1..:J~'1l1tl,J~m11'1 (IR: Intelligent Risk) 

• m1ibm1:::~u"il~t1~'Vl5Pl1?fl'l{ Vl~eJ SFAS (Strategic Factor Analysis Summary) 

• ~'V15Pl1?f\?l{tl1ml1~fl11JJ (Blue Ocean Strategy) 
" 

• ~'V15Pll?ll'l{il1ml1~b~€ll'l (Red Ocean Strategy) 

• m 1"ii' l'l m1fl11:lJVJ1'V11t1b61l ..:i t1 'VlliPl1?f l'l{ ~ 1 t1V1i;r n'L1f '1lru1'UeJ..:J bPl1'l'fffin "il'WB b YI t1..:i bb!;'l::: t1 'VlliP!l?f \?11 
'I v d.'l 'I 

" tl1'Ut11~fl11JJ 

• m1?feJ'U'Vll'Ubb1;1:::n1V1'Ul'll~t1YIP1u ~'Uun"il u1:::b~'Ut1'VlliP11?fl'l1 bb1;1:::~1iJt1JJ~1JJ 
' 

• m1Humfl:::bb'U'U?fJJ~1;1 Balanced Scorecard 1 'Wf111tJ1~'Vl'BPl1?fl'lTI u~m1u~u~ 

• m1?1f1..:ibm'UVJ~'VlliPl1?fl'l{ (Strategy Map) 

• f111?f~1'l~1bb'U'U51fl"il (BMC : Business Model Canvas) 
' 

• f111€l€lf1bb 'U'\Jm:::'U1'U'l1'UV1~ nmmb 'U1'Vl1..:J'U€l'lbbi;.J'UVJ ~'Vl'BPl1?fl'11 (Strategy Map based Core 

Process) 

• m1ti'1vrt1l'lbtl1u1:::?1-:ir1 bbi;i:::m1ti'1vrt11'1~1;ff-J191t:.11;1..:i1t1V1~n vr~eJ KPI 

• m1fi1V1'Ul'lbu1V1mt1 n1;1t1'V16 bb!;'l:::fl11:wf1l'l~b~:w 
' 

• m1fi1V1'Ul'lmeJrn'Uu1:::mru bb1;1:::~1'U~l'l'1leJ'\J 
" 

• m11 -ff fl eJJJ~1b\?leJ{'1i1t11 'Wm11 bm1:::~ bb1;1:::~191v11 bbi;.J'Ut1'Vlu1"11?11'1{ 
q 

winq"'-r&eieff /g] w11u~nTif{'Vlfffl1flf'Jf lmnV1P11Rfl3Jqr1i (tuunr:ruff u~nn w;;fl Workshop) 

u1:::neJ'U1ii'1 m if BVi1l'1l1 b 'VlfllJ fl bb!;'l::: bfl~eJ-:ii1 B/L U1bbf11:lJfl €l:lJ~1 bl~rn1?f1J''U?f'U'Uf11'J"ii' l'l vl1B\l r1u1::: f1 €l'U 
' 

'UeJ\lbb(;.J'Ub'8-:i~'VlliP11?1l'lflw:h'U~1\l 1 ti1-:id 
' ' 

• V1~mbi;i:::b'Vlfli1flm1'U~V111V1~\lt:.11;1~JJ(]'VITI 

• bb 'Ll'JA '11 "1'Jbb 'U'\J bb!;'l:::b 'VlfltJ ri161'Llf111?ff1\l fl'J1:l.Jb ~ eJD' 'Lll'i €l m:::'UTWf111tl 1tl'Vl€l"1 ti 'VIDl"!l?f \?111 u 
' 

~m1u~u~ bb1;1:::bb~mu~u~m1 

• bb mAl'l b '8\11:::'\J'u bb!;'l:::~l'l f111b '8\l'U1ru1m1rnr1u1:::ne:i'U'Vll\lt1'Vl'BP11?ll'l fl ucim1u f'iu~ 
'U 'I 'U ~ 

• Vi~ mb1;1:::b 'Vlflilfl 1'Um1LzjeJJJ1mLbi;.J'Unut1'Vllil'11?11'1{'1!1~ tvo u 
' 

" .,J 
c>:'[Vl'W19/l 



• Vl~rmi;=i~6'Vlf1Ufl l 'Ufl1'J6~€l&-i fo.:i66t:-Jm~~u~1.:i I 'lleJ.:JV1tbti.:i1'U 

• Vli;rflLJ'J~~'Vlfit:-Ji;=i LJ'J~~'VlBflTW LJ'J~VlcJ~ 1LJ~.:i1?l 1.J'J~lti'lltl?l'll'lleJ.:J'tJ'J~'ll1'll'U 66i;=i~LJfrnLJ~tJ'U 
' 

.. I 

tJ~VltJ'U 
' 

• 6fl~eJ.:ii'.leJuei.:in'Ufl11&-i~mV1m 66{;'1~6~&-if111&-iG116~"i11'Llm'J66LJi;=i.:i~'Vlum?1\9lftim'JLJ~u~ 
• fl1'Jl6fl'J1~vlt:-JG1t:-J~\9l'lleJ.:J66t:-J'UtJ'Vl51'!1?l\9lf \9l1:fi'i'~t:-Ji;=i.:i1'UV1~fl (KPI) 6th't.J'J~?l.:Jrl 66~~fl'1ti'Vl5 

' ' 
• fl1'J~~v111fl'J.:J?l~1'16LtJfl8eitin"ilm'J&-i Vl~eJ WBS (Work Breakdown Structure) 

• fl1'Jl6m1~vil'i''LIVJ'Ut:-J{;'lt:-J~\91 Vl~eJ OBC (Output-Based Costing) 

• fl1'Jl6fl'J1~vil'i''W'Vl'Wn"ilm'J&-i Vl~ei ABC (Activity-Based Costing) 
' 

• fl1'J~~v11.:iuLJ'J~mru66UU SPBB (Strategic Performance Based Budgeting) 

• fl1'J6:flti'W1m.:ifl1'J66UULVl~t:-Ji;=i-a&-i'0l'U5 Vl~el Logframe (Logical Framework) ~\j'Jru1fl1'Jfl{;'l~VJ5 
.:iuLJ"J~mru 66i;=i~r'.J-ru~~'lleiu 

'U 

• Vli;r m6i;=i~1fim"J~1bU'Wfl1'J'tJ'J~ biJ'Wt:-Ji;=i bbt:-J'Wbbi;=i~ 1m.:im"J \91{;'\eJ~"il'UloUbA~ei.:ii'.leim"J11.:i 1A~.:ioii1ti 
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